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JNAC REPORT 

Introduction 

Celebrating fifty-five years as a congregation within the United Church of Canada, St. Mark’s is 

a vibrant community of faith located in Toronto Southeast Presbytery within the Scarborough 

community of Toronto. 

 

St. Mark’s has a history of long term ministry personnel relationships. During these ministries St. 

Mark’s has sought to become a strong, healthy community of faith meeting the challenges over 

the years of building a strong foundation during a time of remarkable change both in the 

community at large and in the United Church of Canada. In a congregational survey, the 

respondents overwhelmingly affirmed the St. Mark’s Mission Statement, reflecting that the 

statement defined and guided the ministry in all of its aspects. 

The St. Mark’s Mission: 

St. Mark’s is called to be a 

progressive, inclusive and life-affirming 

Christian community of faith within The United Church of Canada 

that is committed to engaging faith, scripture and tradition in progressive ways, 

seeking to be inclusive of all, 

regardless of ability, age, class, ethnicity, gender, race or sexual orientation, 

and striving to affirm life inherent in all of creation. 

With the resignation of the CE & Youth minister, the Board of St. Mark’s in consultation with the 

Toronto Southeast Presbytery and with the support of the St. Mark’s congregation has 

undertaken a Joint Needs Assessment Process. 

St. Mark’s will resume its Visioning Process following the completion of the Joint Needs 

Assessment. 
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COMMUNITY 

Who We Are 

History 

St. Mark’s United Church is located on the east side of Orton Park, between Lawrence & 

Ellesmere Avenues in Scarborough, Ontario. Its beginnings date back to 1955 when the Toronto 

Home Missions Council of the United Church of Canada purchased 2.67 acres of land adjacent 

to G. B. Little School for $25,000. After a survey of families in the area, church services began 

in the school auditorium on September 8, 1957. On June 17, 1958, the church was formally 

constituted as Curran Hall Park United Church, with a Charter Roll of 254 names. Construction 

of the church building began in 1961 and the name changed to St. Mark’s United Church in 

Curran Hall Park, and then, subsequently to St. Mark’s United Church. During its first years St. 

Mark’s served a growing, active community of mostly younger families and offered the usual 

activities associated with a United Church. Space was also used to support community groups, 

often those associated with children. There was an active United Church Women’s group. 

When the original building was destroyed by a disastrous fire, the congregation came together 

to reflect, to inventory resources and to consider its future. A new more open, flexible building 

emerged to house a ministry determined to worship and minister together in a space designed 

for multi-purpose activity. The new building was planned and designed with foresight and 

contains a sanctuary with chairs that allow many worship configurations, and other usages for 

church and community events. On Easter Sunday 1985, the finishing touch was added with the 

dedication of a beautiful, round stained glass window designed by artist Stephen Taylor. The 

window, now a church symbol, projects colourful shards of light into the sanctuary; and along 

with the large Celtic cross suspended from the ceiling, creates a peaceful and reflective space 

for worship. 

 

Ministry 

Several ministry personnel have been called to serve at St. Mark’s: Rev. Dr. Gordon Porter, 

Rev. Wib. Lang, Rev. Alan Hall, and Rev. Paul Hutchison.  As well, from 2010 to 2013, Jeffrey 

Dale served as part-time minister in the area of Christian Education and Youth programming. 

The St. Mark’s Congregation has sought to live faithfully in the community. On several 

occasions the Board of St. Mark’s has evaluated its ministry and entered into goal setting 

processes. Some examples are:    

 In September, 1989, St. Mark’s began a period of congregational re-evaluation and re-

visioning which culminated in an extensive review of the Pastoral Charge and its 

ministry. Out of this period of evaluation came a recommendation that the Congregation 

revise its Mission Statement and develop a Mission Strategy. A consultant worked with 

the Congregation and in May 1991, a new Mission Statement was approved. 
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 The ministry has always had a close association with the broader church. It is part of the 

minister’s mandate to allow time for service beyond the local ministry.  

 In 2003, a process of Faith Formation Studies entitled “We Believe” was begun. This 

three year, in-depth study examined the United Church Statement of Faith. The 

extended study culminated in a Joint Needs Assessment Process, in tandem with a 

ministerial sabbatical.  

 In 2006 an extensive JNAC report was adopted by the St. Mark’s Congregation detailing 

its ministry and setting recommendations in three areas: the call to worship God, the call 

to service in the world, and the call to be faithful within the United Church of Canada.  

 Subsequently, the Board of St. Mark’s, ministry teams and the congregation developed a 

strategic plan, which has served as the guide for all activities.  

 In June 2007 the current mission statement was written during a time of assessment of 

our ministries and mission in today's world  

 In June 2008, St. Mark’s after a process of discernment became an Affirming Ministry.  

 In June 2009, Rev. Alan Hall left after 23 years of service 

 From 2009 to 2010, Rev. Cheryl-Lynn MacPherson served as supply minister while a 

JNAC explored the needs of the congregation. 

 In May 2010 the congregation made a decision on the recommendation of the JNAC to 

establish 2 positions: to continue a full-time ordered ministry position, and add a half-

time Christian Education and Youth position. A search team was formed. 

 In Aug 2010 Rev Paul Hutchison was called as minister of Word, Sacrament, and 

Pastoral Care. Jeffrey Dale was appointed to the Christian Education and Youth 

position. 

 In Nov 2012 Jeffrey Dale announced he would not be renewing his contract in Aug 2013 

as he was pursuing other opportunities.  

 In Feb 2013 the congregation formed a JNAC to re-evaluate the Christian Education and 

Youth position at St. Mark’s 

 

St. Mark’s provides worship, Christian Education and pastoral care within our Congregation and 

we reach beyond the Congregation in partnership with community service agencies and through 

the United Church’s Mission and Service fund. The worship services are contemplative, faithful, 

spiritual, artistic, musical, respectful, responsive, sensitive, supportive, and encompass forty 

other adjectives named by our Congregation in a recent survey. With the easily adjustable chair 

configuration, the Congregation has the option to worship in a variety of configurations. Music is 

recognized as an integral part of worship. Worship is celebrated Sunday mornings at 11:00 A.M. 

excepting July & August when the service moves to 10:00 A.M. 

We minister together including 112 resident members 38 inactive members, 21 non-resident 

Members, and 119 adherents, for a total of 309 (including 19 children) on the St. Mark’s 

membership roll. 
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Where We Are 

Demographics 

St. Mark’s has seen considerable change in its surrounding neighbourhood. Much of the 

information that follows comes from a 2010 study done by the Department of Social Studies at 

the University of Toronto Scarborough titled Citizenship and Housing in Kingston-Galloway / 

Orton Park.   

Particularly since 2007, there has been a growth in newcomers, with just over 77% of our 

community having English as their second language. 

We have also seen an increase in vertical poverty. The rental situation in our city has become 

exceptionally tight, and average to low income families are seeking accommodations in 

Scarborough and in particular the Orton Park area where buildings are older and subsequently 

more affordable. Twenty-three percent of our community own their own homes, 56% are 

renters, and 21% live in subsidized housing.  We are considered a priority neighbourhood by 

United Way, and the City of Toronto. 

The predominant religion still remains Christian and represents 39% of population, with 61% of 

residents representing approximately twenty different faith groups. 

St. Mark’s is increasingly non-representative of its community. The Church has 31 families 

registered who live within our catchment area, and 201 families who live beyond our catchment 

area. 
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RESOURCES 

Physical 

Our resources include:  

 A mortgage free building 

 A spacious downstairs which is currently accommodating both church and community 

activities; 

 A full kitchen 

 Furnishings, including a piano and church organ 

 Up-to-date technical equipment which includes the capabilities to have PowerPoint and 

videos projected at Sunday Service – operated by a team of volunteers 

 A very capable sound system 

 Wireless Internet 

 Outdoor maintenance equipment 

 A spacious parking lot that is recognized as an asset 

 A very comfortable size lawn with an attractive garden 

The church has a fully functioning Board and committees as specified in the Constitution. These 

too are fully staffed with volunteers. The church has an active M&P Committee and a Board of 

Trustees who hold the property and church funds in trust for the congregation. 
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HUMAN 

What We Say about Ourselves 

Living up to the Mission Statement 

Survey results and conversations reveal that the people of St. Mark’s have taken their mission 

statement to heart and are living out their faith as a progressive, inclusive, and life-affirming 

congregation within the United Church of Canada. 

Theological Understanding and Inclusiveness 

Worship is seen as one of the most important aspects of life at St. Mark’s which is based in the 

theological understanding that “God is in our midst, like the air we breathe” to be celebrated 

through inspirational, challenging and thought provoking dialogue. The membership values its 

role as an affirming congregation within the United Church of Canada, and especially, post-

modern thinking regarding the roles of women, the inclusion of people who are gay, lesbian and 

transgendered. These values are reflected in the language we use when speaking about God 

and singing of hymns, and the importance of children’s involvement during worship. 

Place importance on pastoral care, outreach and Christian education ministries 

Building on the affirming nature of St. Mark’s mission statement, the membership feels strongly 

about caring for and reaching out to each other in faithful and respectful ways with the support 

of ministry personnel. 

The Congregation expressed great pride in the outreach work achieved over the last few years, 

and see it as an important part of ministry at St. Mark’s.  The outreach program is believed to 

reflect the Congregation’s desire to answer God’s call to responsibility for the world, and follow 

Jesus’ teachings to seek justice and care for all earth’s inhabitants.  St. Mark’s focuses its 

efforts through community partnerships, volunteerism and relationships with other United 

Church congregations. 

The congregation recognizes how it has gained from the efforts of Jeff and the advantages of 

having him with us. We have grown in our understanding of social justice issues. Jeff has led 

services in new and interesting directions. As a result of all that we have experienced, the 

people of St. Mark’s are more committed to providing structured Christian education for the 

children and youth of the congregation.  

Welcoming 

Survey results show that St. Mark’s highly values the way we welcome everyone into the 

church.  The best thing about St. Mark’s is the way we care for each other in a friendly, 

inclusive, warm, and familial manner; the Congregation is defined by its people. 

Willing to volunteer 

Roughly one quarter of survey respondents have served as Sunday School teachers in the last 

three years and thankfully most of them have indicated that they intend to continue to offer their 
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time and skills.  In regards to children and youth programmes beyond Sunday School, the 

majority of respondents indicated a willingness to volunteer their time on occasion to support 

individual events. 

There was strong support for participation in outreach projects, 70% of respondents on the 

survey indicated they would definitely help with a specific project or one-time event. St. Mark’s is 

made up of many skilled people whose contributions keep the church running smoothly. St. 

Mark’s also has a very strong board providing leadership. 
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MINISTRY 

What We Hope For 

The Congregation seeks to expand community outreach. 

St. Mark’s hopes to increase our involvement in the community.  The community is quite diverse 

and there are those who would benefit from the generosity of spirit at St. Mark’s.  Because there 

are many potential projects, it is important to think about what the precise needs of the 

community are, and what the congregation is capable of.  The congregation wishes to increase 

awareness and understanding of the needs in our community.  This may come in the form of 

smaller projects, or long-term programs.  Historically, the most successful outreach programs 

have been smaller, short-term projects. 

The Congregation seeks to provide Christian Education programming for children and 

youth. 

The Christian Education program has been a focus of ministry personnel. Based on the 2009 

survey, St. Mark’s created a half-time ministry position with the responsibility of programming for 

children and youth. With a change in ministry staffing, in 2013 a new JNAC was undertaken to 

review the position. Based on the 2013 survey results, the congregation expressed a desire to 

have the children participate more in the worship service. The congregation has the intent to 

provide our children and youth with: 

 Meaningful opportunities for participation 

 An experience that is linked to the liturgy 

 A path from youth worship to adult worship 

Everyone is welcome to participate in Communion, including children. The congregation has 

made a commitment to volunteer time to support a children or youth programme. With the help 

of ministry personnel, St. Mark’s would like to increase the involvement of children and youth in 

the life and work of St. Mark’s. 

The Congregation seeks to understand God’s meaning in a modern world. 

St. Mark’s has gained a greater understanding of God in today’s world through the guidance 

and leadership of our Youth Minister. Social justice has been an area of growth. Increased 

awareness has resulted extending to mission and service and outreach. The Congregation is 

open to pursuing social justice issues as they relate to the United Church. Scripture, particularly 

the accounts of the life and teachings of Jesus and others provide the call to be faithful. 
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The Congregation seeks to be an equal partner in being the church. 

Adult Christian Education at St. Mark’s concentrates on faith formation, learning about how God 

is manifested not only in the Christian tradition but also in the world as lived out in the major 

religions. Such faith formation involves study of the writings of those acknowledged as leaders 

in theological research and interpretation. Many of the St. Mark’s members have sought further 

study both within the faith formation program and also without in readings and courses. These 

individuals bring their learning, leadership, and understandings freely during times of sharing.  

St. Mark’s is open to sharing, and participating regularly in worship with ministry personnel.  

The Congregation places highest priority for ministerial time on worship leadership, 

pastoral care, and Christian Education for youth and children. 

The Congregation’s greatest importance is celebrating the work of God and our place in God’s 

world.  Through the guidance of ministry personnel, St. Mark’s seeks to know and understand 

God in a busy and changing world. The Congregation wishes to share this worship experience 

and call to action members of the community to be a part of it. St. Mark’s also wishes to develop 

relationships in the community, to demonstrate our place in it and be a positive light in the 

community. St. Mark’s cares deeply for people and wishes to see that same care in the work of 

future ministry personnel through pastoral care. The family of St. Mark’s is not just about 

celebrating God, but supporting each other and living out Jesus’ teachings to love one another.  

St. Mark’s longs for involvement with others and with one another. This valued identity results 

from longer term ministerial associations and the caring for members as lives lived out. This 

sense of St. Mark’s is evident whenever the Congregation gathers, be it for worship, for social 

celebration, for mourning or for study. It provides comfort and support that keeps people 

associated with St. Mark’s even after they relocate or exist only in hearts and minds. In seeking 

to provide Christian Education for youth and children the Congregation seeks continuity of St. 

Mark's values. Children and youth should be sent into the world with faith and values that will be 

the foundation for their lives and the positive social change they will foster. 
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Recommendations 

Through our meetings with those involved in Christian Education, focus groups, members of the 

congregation, and survey it is clear that continuity of having one person coordinate children’s 

education is the ideal, both from an organizational perspective and from the children’s emotional 

perspective. 

There was exceptionally good participation in the survey. 89 survey forms were received. 

Survey results indicate a strong desire for the congregation to be involved in providing Christian 

education for our youth. Also indicated in the survey results was an expressed need to be 

fiscally responsible. 

Therefore: 

The Joint Needs Assessment Committee makes the following recommendations to the Official 

Board of St. Mark’s United Church: 

1. Recommend that the current half time position responsible for Christian Education and 

youth programming be discontinued. 

2. The Joint Needs Assessment Committee recommends the establishment of a contract 

position for a Sunday School coordinator at 20 hours per month. 

The contract position of Sunday School Coordinator would not fall under the jurisdiction 

of Presbytery Pastoral Relations Commission, given its scope and limited hours.  This 

will be a congregational appointment. 

3. In response to the congregational survey, the Joint Needs Assessment Committee 

recommends that the congregation takes on the responsibility of coordinating programs 

for our youth. 

4. Minor adjustments in the job description for the Minister to reflect the staffing changes 

that are being recommended. (noted in the job description below). 

The Committee notes that contract Sunday school coordinators are available in the 

marketplace.  It would be feasible to define the requirements for this position and seek 

applicants to start next September (beyond the end of the current part time position).  

The position description developed by the JNAC for the Sunday School Coordinator position is 

found at the end of this document. 

 

FOR FUTURE CONSIDERATION 

Candidates for ordered ministry with the United Church of Canada may need fieldwork as a 

course requirement. National church interns are available through placement programs 

(requiring a qualified supervisor).  A year's lead time would be the minimum to make such 

arrangements.  This could be explored as a longer term option should the board see fit. 
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SUNDAY SCHOOL COORDINATOR 

General Accountability 

The coordinator has responsibility for the Sunday School Program at St. Mark’s United 
Church, and works co-operatively with the Minister and the Christian Education Team of the 
church. 

The Sunday School Coordinator holds a functional accountability on a practical basis to the 
Church Board through its Ministry and Personnel Committee. 

Expectations 

Deliver a Sunday School program relevant to today, to be continued week to week in a 
cohesive fashion and living into the Mission Statement. Curriculum materials will be 
provided. 

Participate in training and support for volunteer Sunday School teachers.  

Working with the Minister, the Christian Education Team, and others, facilitates the provision 
of a Sunday School program for the children at St. Mark’s. 

This program will include participation of the children in services as arranged with the 
Minister and the Christian Education ministry team.  

Attend monthly CE team meetings as a full member of that ministry. 

Purchase supplies as required within budget, to be reimbursed. 

Desired Skills and Characteristics 

 Progressive and inclusive 

 Holds Christian values 

 Experience working with youth and children in an educational setting 

 Works well in a team setting 

 Brave enough to push the limits and try new things 

 Open to growing with the congregation in a give and take relationship 

 Innovative and imaginative 

 Patient and kind 

 Sense of humour 

 Programming experience with youth and children would be an asset 

Terms 

 10 months at 20.0 hours (200 hours) ($15/hr)  ($3,000.00)  (Sep to Jun) 

 This is a contract position requiring invoices to be submitted. 

 This position is contingent upon successful completion of a Vulnerable Sector level 2 
Police check (price covered by St. Mark’s). 

 


